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CASE STUDY OF SINGLE-INDUSTRY TOWNS IN EAST KAZAKHSTAN

Abstract

This article presents an analytical study of the state policy of the socio-economic development
and problems of single-industry towns. The study covers four cities in Eastern Kazakhstan: Ridder,
Serebryansk, Altai and Kurchatov. It examines the infrastructural conditions, the socio-economic
dynamics and the interdependence between the socio-economic situation of these cities and the
activities of urban enterprises. The study identifies key issues such as deteriorating infrastructure,
economic stagnation, labor market problems and demographic shifts.

The article pays particular attention to the influence of economic and social factors on the
development trajectories of these cities, including targeted public policies and private investment
initiatives. The authors analyze current efforts under national and regional development programs,
assess their effectiveness and identify areas for improvement.

The findings highlight the difficulty of maintaining socio-economic stability in cities dependent
on a single industry. It is worth noting that the study is limited by sample size and focuses
exclusively on four cities, which limits the wider applicability of its findings.

In addition, the article discusses the limitations of the current study and suggests directions for
future research, which include a wider range of single-industry cities in different regions of
Kazakhstan and beyond.

Keywords: urbanization, single-industry towns, migration, labor market, social infrastructure,
targeted regional programs
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IIBIFBIC KA3AKCTAHHBIH MOHOKAJIAJIAPBI BOWMBIHIIA KEVC-CTAJIMN

Anoamna

Makanana oleyMeTTIK-9)KOHOMHUKAIIBIK JaMy calachblHIaFbl MEMJIEKETTIK CascaTThl >KOoHE
MOHOKAJIJapAbIH MpoOIeMaliapbliH TalIaMaNIbIK 3€pPTTEy YChIHBUIFAH. 3epTTey O0apsichiHaa LLIbFbic
KazakcranHbIH TOPT Kajlachl KapacTelpbuiasl: Punnep, CepedpsiHck, Antaii skoHe Kypuatos. Onza
MHOPaKYPBUIBIMIBIK JKaFgaiiaap, 9JeyMETTIK-DKOHOMHUKAIBIK JWHAMHKA YXOHE OCHI KaJlaJlap.IbIH
QJIEyMETTIK-3KOHOMHUKAJIBIK JKaFJaiibl MEH Kajla Kypayllibl KCIMOPbIHIAP/bIH KbI3MET1 apachIH/1aFbl
e3apa TOYEIUTIK KapacThIpbUIabl. 3epTTey HH(PaKYpPBUIBIMHBIH HalIapiaybl, SKOHOMHUKAIBIK
TOKbIpay, €HOEK HapbIFBIHIAFBI Mpo0iieManap oHe AeMOrpadusuIbIK e3repicTep CHUSKTbI HEri3ri
Macemenep/Il aHbIKTaIbI.

Makanaga SKOHOMHUKANBIK KOHE JIEYMETTIK (DaKkTopiapAblH OCHl  KalaJlap[blH JIaMy
TpAaeKTOpUsIaApbIHA, COHBIH IIIIHIE MEMJIEKETTIK CascaTThlH MaKCaTThl Iapajapbl MEH JKeKe
WHBECTUIIMSUTBIK OacTamaliapra dcepiHe epeKIle Ha3ap ayJapbliaibl. ¥JITTHIK )KOHE aiilMaKTHIK J1aMy
OarapiamanapbIHIaFbl aFbIMIAFbl KYII-KIFepAl Tajlaaid OTHIPBIN, aBTOpJIAp OJapAblH THIMILIITIH
OaranaiIbl JKOHE KaKCaAPTYIbl KAKET €TETIH canaiap/bl aHBIKTAUIbI.
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Hotmwxkenep ©Oip camara Toyenal Kajajapla oJIEyMETTIK-DKOHOMHKAIBIK TYPAaKTBUTBIKTHI
CaKTay/AblH KHBIHIBIFBIH KepceTell AJjaiia 3epTTey YTl eNeMiMeH IIEKTeNel KoHEe TeK TOpT
Kajiara OarbITTalFaH.

CoHBIMEH KaTap Makaiaja arbIMIarbl 3epTTEY/iH IIEKTEYJepi TaaKbUIaHAIbl JKOHE OoJariak
3epTTeyliepre xoaamanap yeeiabanel. Onap KaszakcTaHHBIH opTYpIIi OHipJepiH/e KoHEe OJIaH ThIC
JKepIiepie MOHOKAJIJIAp IbIH HEFYPIIbIM KEH CIIEKTPiH KAMTH/IBI.
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KENC-CTAJIM MOHOI'OPOJOB BOCTOUHOI'O KABAXCTAHA

Anunomayus

B nmanHO# cTaThe MpeACTaBICHO aHATUTUYECKOE UCCIIEI0BAHUE TOCYAApPCTBEHHOM MOJIMTUKU B
o0JacTd COLMATBbHO-9’KOHOMUYECKOTO pa3BUTHUA W MpoOIeM MOHOropoaoB. B wuccnemoBanuun
paccmarpuBaroTcsi 4yeThipe ropojga Bocrtounoro Kazaxcrana: Pumnep, CepeOpsiHck, AnTtail u
KypuaroB. B Hem paccmarpuBaroTcss MH(PACTPYyKTypHBIE YCIOBHS, COIHAIIbEHO-3KOHOMHUYECKAs
JUHAMUKA ¥ B3aMMO3aBUCUMOCTh MEXIY COLUATBHO-DPKOHOMHYECKUM TOJIOKEHUEM ITUX TOPOJIOB
U JeSTEeNbHOCTBIO Tpafoo0pasyronnx MNpeanpusThii. B uccienoBanuu omnpeneneHbl KIOYEBbIC
poOJIeMbl, BKIIIOYasi YXYIIICHHE COCTOSIHUS HH(PACTPYKTyphl, YKOHOMHUYECKYIO CTarHaIuio,
po0OJIeMbl Ha PBIHKE TPY/Ja U IeMOrpapuuecKre CIBUTH.

Oco0oc BHUMaHUE B CTAThE YACISACTCS BIUSHUIO SKOHOMHYECKHUX U COIHAIBHBIX (PAaKTOPOB Ha
TPACKTOPUU PA3BUTHUS ATHX TOPOJIOB, B TOM UHWCIE IIeJiCHANpaBlIeHHbIE MEPhl rOCYAapCTBEHHOM
MOJIMTUKYA M YaCTHbIE MHBECTULIMOHHBIC WHUIIMATUBBL. AHAIM3UPYs TEKyIIUE YCHJIHMS B paMKax
HAI[MOHAJILHBIX U PErHOHANBHBIX MPOrPaMM Pa3BUTHUSA, aBTOPHI OLEHUBAIOT UX ()(PEKTUBHOCTH U
OTIPEIEISAIOT 00J1acTH, TPEOYIOIINE YITYUIICHHS.

[lonmyuyeHHble  pe3yNbTaThl  JAEMOHCTPUPYIOT  CIIOXKHOCTh  MOJJEPKAHHUS  COLIMAIBHO-
SKOHOMHUYECKON CTaOMIILHOCTH B TOpOJAaX, 3aBUCSIIUX OT OAHOUM oTpaciu. CTOUT OTMETUTH, UYTO
UCCIIEIOBAaHHE OTPAHMYEHO PAa3MEPOM BHIOOPKH U COCPEIOTOYCHO MCKIIIOUUTENBHO HA YETHIPEX
ropojiax, 4YTo OTpaHUYMBAET 0OJIee MHUPOKYIO MPUMEHUMOCTD €T0 BBIBOJIOB.

Kpome Toro, B cratbe 00CYXIAIOTCS OTPaHUUEHUSI TEKYIIETO MCCIEeIOBAaHUS U MpeAsiararoTcs
HarpaBJieHus i Oynymmx wuccienoBanuii. OHHM BKIIOYAIOT B ce0s Oojiee MIMPOKUN CHEKTP
MOHOTOPOJIOB B pa3au4HbIX pernoHax Kazaxcrana u 3a ero npeaenamu.

KiroueBbie cjioBa: ypOaHu3alvs, MOHOTOpOJa, MUTpPAIHs, PHIHOK TPyAa, COIHAIbHAs
UH(PaACTPYKTYpa, IIeJieBbIe PETHOHANIBHEIE TPOTPAMMBbI

MAIN PART

The economic vulnerability of single-industry towns in Eastern Kazakhstan is a significant
concern, given their reliance on city-forming enterprises. While diversification efforts are a crucial
aspect of economic resilience, they remain underdeveloped, with varying degrees of success across
towns

Despite a decline in population, the town of Ridder is experiencing a shortage of labor, while in
Altai the demand for labor is in decline. The migration of workers has contributed to a widening of
skill imbalances, with Kurchatov being a notable exception due to its specialization

The condition of urban infrastructure, particularly water, heating, and sewage systems, is
severely compromised, exhibiting a wear level of 70-90%. The deterioration of infrastructure
systems is a pervasive problem in all four cities. The retreat of urban enterprises from their social
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and urban responsibilities following economic reforms has left these cities unable to maintain
critical infrastructure. This has had a cascading effect on quality of life, investment attractiveness
and long-term sustainable urbanism.

INTRODUCTION

Problems of sustainability of industrial single-industry towns are typical for many post-Soviet
countries [1]. In Kazakhstan, single-industry towns play an important role in the economic and
social framework for several reasons.

To begin with, these communities make substantial contributions to the nation’s gross domestic
product (GDP), especially in industry, which makes up a large part of the country's economy. By
the end of 2023, the volume of industrial production in single-industry towns amounted to 40% of
the country's industrial production [2].

Secondly, single-industry towns frequently comprise a substantial proportion of the population
engaged in the primary industry.

Thirdly, the creation of towns focused on a single industry aid in promoting balanced regional
growth throughout the country, which assists in diminishing the inequalities among various regions
of Kazakhstan and encourages economic activity in underdeveloped areas.

In essence, the economic challenges faced by single-industry towns are linked to a limited
range of economic activities, the potential for the emergence of an urban development initiative,
along with the increased dependence on the local population and municipal budget on the
operations of a city-forming enterprise [3]. Main factors that cause lowering the rate of economic
growth in monotowns are irrelevance of material and managerial capabilities of local self-
government, lowering of municipal income [4].

The Strategy "Kazakhstan-2050" identifies the necessity for the advancement of single-industry
towns [5]. This subject is given particular consideration in the National Development Plan of the
Republic of Kazakhstan until 2025, which emphasizes the importance of developing alternative
industries to diversify the economy [6]. In a State of the Nation Address dated 1 September 2020,
President of Kazakhstan K. Tokayev highlighted that "it is especially important to give "a second
lease of life" to our single-industry towns™ [7].

The Program for the Development of Single-Industry Towns of the Republic of Kazakhstan [8]
provides a classification of single industry towns for a number of reasons.

First of all, the term "single-industry town" means a type of category in which a considerable
amount of production and industrial workers in the age of active employment is engaged in one or
two or more than two industrial complexes (20% or more) which has similar or same raw material
and finishes products mass orientation (singleness). Such firms integrate all the economic and social
activities present in the city.

Furthermore, The Program classifies single-industry towns by the two criteria — the economic
profile and the present state of the city-forming activity.

The first example identifies cities that have a substantial presence of the extractive industry.
The second criterion divides single-industry towns into three groups: those with operational city-
forming enterprises, those with partially operational city-forming enterprises, and those without
operational city-forming enterprises.

In 2022, 27 monotowns, of which 21 had manufacturing, 5 — mining, 1 — research center [9]
were home to 1.559 million people, or 7.85% of the country’s population [10]. Currently, there are
20 monotowns in Kazakhstan according to the order of the Minister of National Economy [11].
Some have revitalized through economic transformations, such as Saran and Tekeli, while others
lost their status [12].

The Comprehensive Development Plan (CDP) of East Kazakhstan's single-industry towns is
fundamentally based on the Republican Program's classification scheme. However, it would be wise
to recommend developing a more thorough typology of single-industry towns, particularly in
relation to East Kazakhstan. This will make it easier to create and carry out a customized regional
plan for the growth of communities with a particular sector.
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Novelty. The article offers an extensive classification of single-industry towns in Eastern
Kazakhstan, covering historical, economic, and social aspects. This typology not only categorizes
towns based on their industrial profiles but also considers their historical origins, socio-economic
transformations, and current challenges, thereby providing a multifaceted understanding of their
development trajectories.

A comparative analysis of four case studies reveals overarching issues such as infrastructure
deterioration, demographic shifts, and labor market challenges. These findings contribute to a
broader understanding of the systemic problems faced by single-industry towns in Kazakhstan.

The study delineates particular constraints, including the concentration on a restricted number
of towns, and suggests avenues for future research.

METHODOLOGY

The study utilized research methods that were formulated to thoroughly examine the socio-
economic and infrastructure dynamics of towns focused on one industry located in one economic
and geographical region — Eastern Kazakhstan, which was divided into two regions in 2022 as a
result of administrative and territorial reform - Abai oblast and East Kazakhstan oblast.

Four specific case studies were selected for in-depth examination: Ridder, Serebryansk
(included despite the loss of the status of a single-industry city in 2023 due to the closure of the
city-forming enterprise for representativeness and due to the presence of a similar development
program), Altai, and Kurchatov.

The method of statistical data analysis is used as the main research method. In addition, the
following are used:

1. Regional Typology. The adoption of a regional typology framework represents a pivotal
methodological choice for the study. By classifying single-industry towns according to historical,
economic, and social factors, the study presents an organized method for comprehending the
challenges presented in each town.

2. Case Study Method. Choosing four towns as case studies enables a thorough examination
of particular local dynamics and issues. Employing case studies offers valuable, contextual
information crucial for grasping the interaction of local and systemic elements, including labor
market dynamics, infrastructure decline, and demographic changes.

3. Comparative Analysis. A comparative analysis of the selected towns enables the
identification of both shared issues and distinctive patterns.

4. Multidimensional Framework. The research employs a multidimensional framework that
integrates historical, economic, and social factors.

5. Quantitative and Qualitative Data Integration. The study integrates both quantitative data
(e.g., demographic trends, labor market statistics) and qualitative insights (e.g., historical context,
policy impacts). Quantitative data provide measurable indicators of socio-economic conditions,
enabling comparisons and trend analysis. Qualitative insights, on the other hand, add depth to the
understanding of local contexts, uncovering underlying causes and potential solutions.

RESULTS AND DISCUSSION

In terms of historical and cultural specifics, cities with a long and rather rich history can be
distinguished. These consist of Ridder (created in 1786) and Altai (1791), which were established
and focused on pre-Soviet eras, along with towns that developed during the Soviet era concerning
industrial growth or the military-industrial complex, like Serebryansk (1953) and Kurchatov (1947).
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Table 1. Population of Ridder

Year Population
1999 65,116
2009 58,916
2021 52,555
2023 52,068
2024 51,380

Sources: citypopulation.de,
Bureau of National statistics

The historical roots of single-industry towns are not considered in the Republic Program or the
KPR. Nonetheless, this element holds significant value for community engagement and educational
initiatives with the local residents, along with the creation of communication strategies. In Altai and
Ridder, the historical origins aid in fostering a more cohesive and connected local community.

The different historical trajectories of East Kazakhstan's single-industry cities have a significant
impact on their current development challenges. Cities such as Serebryansk and Kurchatov, which
were shaped primarily during the Soviet era, face the continuing effects of the post-Soviet
transition, including infrastructure deterioration and industrial decline. In Serebryansk, water supply
networks deterioration marks 91%, heat supply networks — 80%, road surface — 75%. However, the
same situation can be seen in other analyzed towns. In Altai, water supply networks deterioration
marks 86%, heat supply networks — 87% [13].

Table 2. Population of Altai

Year Population
1979 51,132
1989 52,838
1999 43,894
2009 39,320
2021 36,360
2023 36,071
2024 35,619

Sources: citypopulation.de,
Bureau of National statistics

The lack of focus on historical origins in national and regional development programs also
hinders effective social and cultural engagement, undermining efforts to revitalize these cities.

The impact of economic and political reforms is clearly observable in the single-industry
towns of East Kazakhstan, which can be categorized into two groups based on the extent of these
reforms' effects.

The first group includes Ridder and Altai. Besides the general difficulties associated with the
market transition in Kazakhstan and other post-Soviet states, the most significant negative outcome
has been the withdrawal of city-forming enterprises from their role in maintaining both social and
urban infrastructure. In Ridder, one in four able-bodied residents works at a city-forming enterprise
— Kazzinc.

The second group consists of Kurchatov and Serebryansk. In Kurchatov's case, the cessation of
its primary function — operating the nuclear test site — led to complete socio-economic stagnation,
with the city's population decreasing by a factor of seven. However, through the implementation of
swift political measures aimed at converting its military-scientific capacity into a scientific-
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industrial base, Kurchatov has managed to avoid the fate of becoming a "dead city.” In contrast,
Serebryansk is still in a state of prolonged decline and uncertainty. The city is undergoing a
significant shift toward an agrarian economy, with the self-employed now forming the dominant
demographic group. By the end of 2022, the city's population was 7.2 thousand people, and the
workforce was 3.1 thousand people, or 43.1% of the total population [13].

Table 3. Population of Kurchatov

Year Population
1999 9,305
2009 10,127
2021 10,411
2023 10,465
2024 10,253

Sources: citypopulation.de,
Bureau of National statistics

The specialization and diversification of the economy in single-industry towns can be
categorized into two groups based on their development trajectories:

Single-industry towns with relatively successful specialization: The primary focus here is on
strengthening and expanding the existing specialization, with economic diversification playing a
supportive role in ensuring long-term social sustainability. In these towns, the challenges of
diversifying the economy and creating new employment opportunities are particularly critical, as
they are essential for the towns' survival and growth.

Ridder and Kurchatov are proposed to belong to this first group. Despite some fluctuations
during the recent economic downturn, Ridder has demonstrated a positive development trend,
particularly in the growth of its city-forming industries. These enterprises not only maintain
employment levels but are also undergoing modernization and expansion, creating a foundation for
economic diversification. Meanwhile, Kurchatov, following its severe socio-economic disruptions,
is now experiencing an intensive phase of restructuring and the formation of a new socio-economic
identity.

Single-industry towns facing greater challenges in diversification: This group includes Altai
and Serebryansk. Altai faces a major obstacle in the depletion of its mineral resources, which have
traditionally supported the city-forming industries. The future prospects for new resource
exploration remain uncertain, highlighting the urgent need for the development of new industries
capable of absorbing labor and meeting market demands. Among the most promising sectors for
Altai’s economic revitalization are tourism, agricultural product processing, and the food industry.

In the case of Serebryansk, experts suggest that the most viable solution would be to establish
new production facilities oriented towards market needs, particularly those based on the city’s
specialized natural resources. This would help reorient the local economy and create sustainable
employment opportunities.

Table 4. Population of Serebryansk

Year Population
2010 9,568
2023 7,117
2024 6,954

Sources: State Archive
of the East Kazakhstan region,
Bureau of National statistics
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The challenges faced by single-industry cities stem from economic factors such as dependence
on city-forming enterprises, lack of diversification and depletion of natural resources. Ridder and
Kurchatov, classified as relatively successful in specialization, have managed to modernize their
industries to some extent. However, Altai is facing declining industrial output due to resource
depletion, while Serebryansk is struggling to transform its economy, with the city's enterprises in a
prolonged state of stagnation. Over-reliance on mono-industrial models exacerbates vulnerability to
market shifts and external economic pressures.

The role of city-forming enterprises in fostering the development of small and medium-
sized businesses (SMES) in single-industry towns of Eastern Kazakhstan warrants further analysis.
It is helpful to differentiate between two distinct groups of towns in this context. The first group
includes cities where city-forming enterprises can significantly contribute to the growth of SMEs,
while the second group consists of cities where the development of SMEs is more likely to thrive
outside the direct influence of these enterprises.

The first group could include Ridder and Altai. In these towns, city-forming enterprises have
considerable potential to establish subsidiary small and medium-sized businesses aligned with their
production needs. Additionally, they can encourage the growth of independent SMEs by prioritizing
local orders within their single-industry sectors, thereby stimulating broader economic activity.

On the other hand, Kurchatov and Serebryansk represent towns in the second group. While
Kurchatov has seen successful developments in the National Nuclear Center, the highly specialized
nature of the center limits its capacity to foster a broader SME ecosystem. The city’s technological
focus and sectoral specificity restrict the potential for SMEs to develop in areas unrelated to its core
activities. Similarly, in Serebryansk, where there are 296 SMEs, most of which are engaged in the
field of food, catering and transportation [13], the existing industrial currently lacks the ability to
generate or support new production, economic, or service-oriented enterprises outside of its
specialized framework, further limiting the scope for SME development.

The nature of employment, demographic trends, and migration patterns in single-industry
towns reveal distinct challenges and dynamics, as seen in both local and international contexts.
Flexible employment forms, such as freelancing, temporary labor, and shift work, have proven
crucial in supporting effective labor markets in such towns [14]. Based on this framework, each of
the single-industry towns in East Kazakhstan can be seen as a unique case.

In Ridder, despite ongoing population decline, city-forming enterprises are facing a significant
labor shortage. To address this, businesses are resorting to the temporary importation of labor from
nearby villages on an as-needed basis. In Altai, the population outflow is coupled with a decreased
demand for labor, reflecting a broader economic contraction. The mobility of the workforce in both
Ridder and Altai is notably constrained by the poor working conditions and low wages offered by
the city-forming enterprises.

Serebryansk, in turn, has experienced a long-term population decline primarily due to the
prolonged lack of employment opportunities. In contrast, Kurchatov stands out as the only city in
the region that has seen population growth in recent years. This growth is largely attributed to the
influx of specialists drawn to the city’s advanced scientific and technological infrastructure.
However, the majority of the population increase is driven by migration, indicating that external
factors play a significant role in Kurchatov’s demographic shift.

It is worth mentioning that the authorities, realizing the importance of single-industry towns
and at the same time taking into account the problems of these towns, approve programs for their
socio-economic development. In 2023, Comprehensive plans for the socio-economic development
of the towns of Ridder, Altai, and Serebryansk were approved. These plans are aimed at developing
SMEs, modernizing infrastructure, and improving living standards. Such individual approach
allows to consider all the specifics of one or another town.

128




BECTHHUK KasHIIY um. A6as, cepusi «Coyuoso2uyeckue u noaumuyeckue Haykur, Ne1(89), 2025 e.

Table 5. Percentage of self-employed in single-industry towns

Town Percentage of self-employed, %
Altai 8
Ridder 7
Kurchatov 5
Serebryansk 6

Sources: Bureau of National statistics

Generally, the cities of Ridder, Serebryansk and Kurchatov can be considered to exhibit
characteristics of relative urban instability, given that they have experienced a population decline of
over 5%. In contrast, the city of Altai can be viewed as a relatively stable single-industry town,
given that the outflow of population is less than 5% [15].

The labor market in these cities reflects the complex interplay of economic challenges and
demographic trends. Ridder and Altai face labor shortages despite population decline, mainly due to
poor working conditions and inadequate wages. Conversely, Serebryansk suffers from persistent
unemployment and demographic stagnation. Migration patterns and declining birth rates further
strain the socio-economic fabric of these cities and limit their development potential.

One of the approaches to the development of single—industry towns is the introduction of national
and regional government programs to develop the territory's infrastructure, retrain the population, and
improve the environment and urban environment [16]. In this regard, based on the example of the
selected cities, the government traces the transition from the establishment of common programs for
the development of single-industry towns to an individual approach to each one.

CONCLUSION

It can be stated that the current state of urbanization in Kazakhstan is a complex and multi-
layered process, which is determined by a multitude of factors. The economic, political and social
aspects of urbanization interact with one another, forming a distinctive picture of the development
of cities and urban agglomerations.

Economic factors assume a pivotal role in the process of urbanization. A notable feature of
Kazakhstan's urbanization process is the high proportion of investments allocated to infrastructure
projects, including the construction of roads, bridges and housing complexes. Furthermore, the
expansion of the oil, gas and mining industries attracts considerable investment and generates
employment opportunities, which also contribute to urbanization.

The policy of decentralization and regional development contributes to the uniform
development of cities and the reduction of disparities between the capital and the periphery.
Furthermore, government programs designed to support the growth of small and medium-sized
businesses also contribute to the creation of new employment opportunities and the advancement of
the urban economy.

The growth of the urban population gives rise to changes in the social structure, which in turn
necessitates the development of education, healthcare and housing construction. The education and
healthcare systems in Kazakhstan are undergoing significant expansion, which is attracting young
people and specialists to cities. Social mobility and migration also exert an influence on the
processes of urbanization. Internal migration from rural areas to cities is driven by the search for
superior economic opportunities, access to quality services and improved living conditions.

In response to the socio-economic challenges and opportunities encountered by single-industry
towns in Eastern Kazakhstan, the following recommendations are proposed;

1. To lessen reliance on city-forming enterprises, it is essential to invest in the development of
new industries, including tourism, agriculture, renewable energy, and various service sectors;
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2. In order to facilitate access to financing, training, and networking opportunities, provide
support to small and medium-sized enterprises (SMESs). This support should be directed particularly
towards SMEs that are not already influenced by city-forming enterprises;

3. To enhance the quality of life, repair and modernize water, heating and sewage systems;

4. In order to address the issue of labor shortages, introduce incentive programs designed to
attract and retain skilled workers. Such programs could include the provision of housing subsidies
and competitive wages;

5. Develop targeted regional programs. These programs should take the form of bespoke
strategies for single-industry towns, reflecting the unique challenges and development potential of
each such area;

6. To enhance the quality of life for residents of single-industry towns, develop recreational,
cultural, and educational facilities.

This study highlights the importance of tailored, evidence-based approaches to address the
challenges faced by single-industry towns. The findings provide a foundation for policymakers,
urban planners, and investors to develop more sustainable and resilient urban economies. The
practical significance lies in its potential to inform the formulation of integrated policies that
balance economic, social, and environmental goals.

It is recommended that future researches be expanded to include the following:

» comparative analysis of single-industry towns in other regions of Kazakhstan and beyond,
with a view to identifying transferable strategies and practices;

* longitudinal studies on the impact of economic diversification efforts and infrastructure
modernization initiatives.

Further researches addressing these areas will facilitate a more profound comprehension of the
dynamics influencing the evolution of single-industry towns, thereby contributing to their
successful transition into dynamic, multifunctional urban centers.
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